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LRV Maintenance Goals

Ima

1. Achieve a favorable Rail Operations - LRV Maintenance department expense budget
variance (excluding energy) for fiscal year 2017.

2. Increase the number of car miles between in-service failures as compared with the level
achieved in fiscal year 2016.

3. Decrease the number of Maintenance Assists that were experienced as compared to fiscal
year 2016.

4. Conduct a multi-discipline Major incident / Derailment / Disaster drill by September 30,
2016.
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