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Taxicab Administration Goals

Ima

1. Work with contact cities to identify and install new taxi stands where appropriate. Project to be
completed by June 2020.

2. Implement an option for permit holders to pay fees via credit card. Project to be completed by
May 2020.

3. Reduce mailing costs by 50% by requiring all permit holders to provide valid email addresses
for all billing and communication needs. Year over year cost reduction to be assessed by January
1, 2020.

4. Increase annual field inspections by 10% as compared to fiscal year 2018.
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