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Project Management
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This course is designed to provide the attendees with the knowledge and skills to efficiently and
effectively manage Agency projects without cost overrun. The following topics will be covered:

Project Management process at MTS

Funding

Roles and responsibilities of the Contract Management team
How to effectively and efficiently manage MTS projects
Contract Administration

Procurement process

Invoice review, tracking and payment process

Contact Art Langit at Arturo.Langit@sdmts.com or (619) 557-4568 to enroll in the course.
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