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The ability to establish, grow, extend, and restore trust with all the stakeholders – customers, 
suppliers, and employees – is the critical leadership competency in the global economy. Trust is 
an economic driver and always impacts two measurable outcomes: speed and cost. Leading at 
the Speed of Trust course will provide the mindset, skillset and toolset that will measurably 
increase participant’s  ability to deliver results in the way that inspires trust. This work session will 
enable the participants to:

Build own case for trust
Increase personal credibility
Behave in ways that inspire trust
Align team with principles of high trust
Make a positive contribution to the society
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